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Norwood Personnel Board 

February 23, 2019, Meeting Minutes 
 

 

        

Open Meeting: A Special Meeting of the Norwood Personnel Board (the Board) was called to order at 12:10 

p.m. on Saturday, February 23, 2019, in the Finance Commission Room of Town Hall by Chairman, 

Patterson Riley.  

 

Present:      Other Attendees: 

Patterson Riley, Chairman    Michelle Pizzi O’Brien 

Willard Krasnow, Vice-Chair   Thomas McQuaid, Director of Finance & Accounting  

Jack Taylor     Bernie Cooper, Assistant General Manager 

Kristen McQuaid      

 

1. Meeting Minutes review from January 30, 2019 Meeting: On a motion by Ms. McQuaid, seconded by Mr. 

Taylor, the Board voted to accept the minutes.   

 

2. Budget/Management Analyst Position.  The Board reviewed the request submitted by General Manager 

Tony Mazzucco to create a new classification for the position of Budget/Management Analyst at the 

meeting held on January 30, 2019. At this meeting, they agreed to individually rate the position description 

using the Board’s Point Factor Rating System and return to the meeting on February 23, 2019, ready to 

finalize a grade for this position.  After going through each degree in the HRS Rating Manual, all members 

agreed on each degree and factor resulting in 384 points, grade N10 of the Town’s Classification and 

Compensation System.  On a motion by Mr. Krasnow and seconded by Ms. McQuaid, the board voted to 

accept the classification as grade N10, with one slight modification to the position description by adding 

“access to municipal wide confidential information” to the position description. Ms. Pizzi O’Brien will 

notify the Appointing Authority of the Board’s decision, including the title, grade, and job description in the 

Town’s Classification and Compensation System and will archive the authorized “Classification Rating and 

Summary Sheet” in the Human Resources/Personnel Board records.  

 

3. New Request – Human Resources Generalist position description. Mr. Mazzucco is requesting that the two 

staff positions which currently exist in the human Resources Department be classified to this new title.  This 

would result in the ability for the new HR Director to assign any HR function area to either staff member, 

rather than one position being an HR Specialist (Benefits) and the other acting solely as an HR Coordinator.  

This would also allow the new HR Director some discretion in having the new HR Generalists assign to 

certain “client” areas such as managing the full personnel aspects of several departments.  Ms. Pizzi O’Brien 

noted that this was a model she had hoped to implement through attrition. The Board felt that the position 

was large in scope and likely would be rated higher than recommended.  The Board also had a discussion of 

the FLSA status. Ms. Pizzi O’Brien provided the members with the Board’s FLSA Exempt Test Policy to 

use when making this determination. On a motion by Ms. McQuaid, seconded by Mr. Taylor, the Board 

agreed to review the materials, rate the job description using the Point Factor System on their own and 

return to the next meeting with their ratings for further discussion.  

 

4. Light Department new position requests: Mr. Collins, Superintendent of the Norwood Light and Broadband 

department submitted two preliminary requests to create the positions of Manager of Warehouse Operations 

and Associate Electrical Engineer.  On a motion by Mr. Krasnow and seconded by Mr. Taylor, the Board 

voted to invite the Appointing Authority and Light Department management to their next regular meeting 

on March 27, 2019, in order to hold a hearing on the matter. Ms. Pizzi O’Brien will make the appropriate 

notifications.  
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5. HR Director Recruitment Process: The Chairman declared that the Board should go into executive session 

because not doing so could have a detrimental effect in obtaining qualified candidates.  The full board 

agreed to go into executive session at 11:50 a.m. 


